Guidelines for Implementing 
GED Career Bridge to Hospitality
Hospitality and health care jobs (both targeted for Career Bridge Curricula) are projected to experience the most growth in Virginia through 2012 (Career Prospects and VEC data, June 2005).  There is great interest in hiring GED completers in these fields and opportunity for our students to advance within them quickly. 

Hospitality employers are looking for loyal employees who can help stabilize a chronically high turnover rate.  Most employers will provide on-the-job training for those who demonstrate a good work ethic, a strong customer-service attitude and a willingness and ability to learn. 

Benefits 

· Offering a career-based GED curriculum can expand your program and add another incentive for students to attend classes.

· Partnering with local employers who will interview GED completers gives your students an advantage over “regular” GED completers in finding a job.   

· This class may also help a program satisfy the NRS goals of retaining and obtaining employment. 

Recruitment Suggestions
· Develop partners by attending business service group meetings and conferences.  If you have a local outreach coordinator, this is a prime opportunity for him or her.  The Virginia Hospitality and Travel Association is especially helpful for hospitality connections. Explain your program, and ask partners to provide an interview for your learners upon their completion of the course.  There are no promises made as to actual employment.  

· Recruit from both Fast Track classes and GED classes.  It is difficult for some students to understand what types of jobs hospitality includes, so be specific and enthusiastic when recruiting.  Ask a local partner to visit for the “real insider’s story.”  

· Talk to the students about the certificate of completion that is awarded with this program.  It verifies that they have a working knowledge of the field’s vocabulary, workplace situations and context, and that they understand what it takes to be successful in the field.  Therefore, this program offers more than the GED that their classmates will earn. 

· Develop fliers to put in area retail and food service locations to build awareness.

· Consider holding a class on-site at a hotel or restaurant.  Employees can be recruited from within, and the hotel management can offer additional incentives and encouragement for attendance.  The benefit to the employers would be a better-prepared, more reliable, and upwardly mobile workforce.  Many businesses will also pay for the teacher’s salary and supply the classroom location for free.   

Other Suggestions
· Consider requesting GAE funds to fund this class. Talk to the DOE office about the simple application process required. 
  

· Talk to programs who have piloted these curricula for more insight.  They are listed on the Acknowledgments page in the Teacher’s Guides.  Please note that some programs had much success and some did not.  Based on the one-year pilot, success depends on several elements:  

· the students’ interest in this particular career choice;

· the involvement and interest level of employers/partners in the career field;

· recruitment strategies; and,

· the teacher’s ability to instruct in workplace skills as well as GED content.

· Adapt the curriculum as you see fit for your program.  Supplement with current newspaper articles for reading passages and additional exercises as needed. 

· Make the certificate provided an important part of this curriculum.  You may offer it in tandem with completion of the GED or separately as a “customer service piece.”  Offering it separately may motivate students to stay in class for more information, even after they earn their GED.  This certificate is adaptable so that you may include your program’s contact information, logo, and requirements for receipt of the certificate.  
To Print

Click on the link (the name of the curriculum section you wish to print).  Some of the documents are large and may take several minutes to download.  After the document downloads and opens, you will be able to print it to a local printer.  You will need Adobe Acrobat Reader to view the documents in this curriculum.  It is a free download from Adobe.com.  
To download a file for later use instead of viewing it, you can right click on the link and choose “Save File As” or “Save Target As” depending on what browser you use. 
If downloading and printing this document isn’t feasible for your program, please contact the VALRC at 1-800-237-0178 or valrc.org for a “library copy” of these materials which you may borrow, copy, and return.  

Questions?  

Contact the Virginia Adult Learning Resource Center 

at 1-800-237-0178 or valrc.org.
