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Summer 2005





Memo from the Literacy Support Center








�


Wanted: Information Technology Solutions for Problems of Measuring Outcomes


“By measuring outcomes, nonprofits gain a barometer to guide management, motivate staff and focus the organization's mission. Having accessible outcomes data also improves the organization's capacity to fundraise and advocate on behalf of its mission and clients. Measuring outcomes is more than just good management, however. Foundation and government funding sources, as well as private donors, increasingly expect nonprofit organizations to demonstrate their effectiveness.”


Read the full article by Michael Collins, Master of Public Policy Candidate at the Kennedy School of Government at:


� HYPERLINK "http://pages.prodigy.net/michael_collins/Outcomes_IT.htm" ��http://pages.prodigy.net/michael_collins/Outcomes_IT.htm�  












































Data Collection 





Compare the Four Methods of Volunteer Database Management. Find a chart on this Senior Tech Center site that compares advantages and disadvantages of the four methods of data management: paper and pencil, spreadsheets, pre-packaged databases, and customized databases.


� HYPERLINK "http://www.seniortechcenter.org/learning_paths/data_management/tips_tools_templates/compare_the_4_methods.php" ��www.seniortechcenter.org/learning_paths/data_management/tips_tools_templates/compare_the_4_methods.php�





Should Nonprofit Agencies Build or Buy a Database? Tom Battin from Compass Point helps agencies consider all the important factors when they are considering buying a pre-made database, building their own, or redesigning their current data collection system.


“The database is really just a temporary repository since the information is flowing into and out of the database as it journeys through you organization. It may come in as a phone call, fax, or paper form before it is entered into the database. It may print out on a report, be sent as an email, or electronically transferred to another database such as an accounting system or donor management tool. The quality of the information going into the database may be greatly affected by how it is originally collected. If information is initially collected on paper and the staff is not properly trained on how to fill it out, the database will not help improve the quality of that information. It is important to see the database as part of the overall process or system for managing the information that supports the process. This means looking at where information comes from and where it goes, who is collecting the information and how, what training, equipment, and other support is required, etc. Organizations often point to a database or application as "badly designed," when in reality, their staff is not aware of all the functions or has not been properly trained in their use.”


To read the entire article, go to: � HYPERLINK "http://www.techsoup.org/howto/articles/databases/page1342.cfm" ��www.techsoup.org/howto/articles/databases/page1342.cfm�





TechSoup. For more articles on how volunteer organizations use technology, go to � HYPERLINK http://www.techsoup.org ��www.techsoup.org�. 








Online Train the Trainer Workshop





Need more trainers to teach your workshops? This new  online workshop, designed by an experienced training team, will be offered four times per year by the Virginia Adult Learning Resource Center. The training:


Helps programs train new workshop trainers as they are needed.


Provides review materials and activities for experienced workshop trainers.





Training topics include:





You as learner


You as trainer


Your audience


Your training


Your training environment


Putting it all together





Future workshop announcements will be made over VAELN, so make sure you are signed up on this listserv. If your program needs to train a new workshop trainer, please contact Victoire Sanborn at � HYPERLINK mailto:vjsanbor@vcu.edu ��vjsanbor@vcu.edu�.




















Issues in Volunteer and Nonprofit Management 








Working with Volunteers: How to Attract, Involve, and Retain Volunteers. Find numerous articles and resources on this volunteer management website from planetvolunteer.net.


� HYPERLINK "http://www.planetfriendly.net/volunteer/management.html" ��www.planetfriendly.net/volunteer/management.html� 








How Much Are Volunteers Worth to My Organization? Roland J. Kushner


This article provides a cost-benefit analysis that nonprofits can use to examine their volunteer programs. What are some key benefit and cost issues that  nonprofit  managers should consider when changing their organization's volunteer program? To calculate the value of volunteer activity, consider the time volunteers spend, the quantity of services they provide, the number of clients served, and the cost of a volunteer program (including overhead as well as the direct and indirect costs, such as workshop training, staff time in managing volunteers, mailings, and more.) Read the full article at: � HYPERLINK "http://www.nationalcne.org/pubs/NPT_KushnerFeb1504.pdf" ��www.nationalcne.org/pubs/NPT_KushnerFeb1504.pdf� .








Volunteer Recruitment Tips from the Field.  Every facet of volunteer management is covered in this article provided on the Service Leader.Org, website, which is maintained by the University of  Texas, Austin. Be sure to hit the print button after going to:


� HYPERLINK "http://www.serviceleader.org/new/managers/2004/03/000213.php" ��www.serviceleader.org/new/managers/2004/03/000213.php�








Volunteer Management


Find a comprehensive site on volunteer management at this URL. Some of the topics discussed are volunteer interviews, dealing with conflict, recruitment, screening, and supervision. Go to:


� HYPERLINK "http://www.casanet.org/program-management/volunteer-manage/" ��www.casanet.org/program-management/volunteer-manage/�








Volunteer Management Capacity in America's Charities and Congregations


This 2004 research brief investigates management topics such as boosting the quality of managing volunteers, the wisest ways of using volunteers, and challenges in mobilizing volunteers. Find this report, written by Mark Hager, at::


� HYPERLINK "http://www.urban.org/Template.cfm?NavMenuID=24&template=/TaggedContent/ViewPublication.cfm&PublicationID=8794" ��www.urban.org/Template.cfm?NavMenuID=24&template=/TaggedContent/ViewPublication.cfm&PublicationID=8794�


 





Volunteer Management Resources


The Volunteer Resource Centre offers extensive links to information on volunteering and volunteer management at: � HYPERLINK http://www.volunteer.ca/resource ��www.volunteer.ca/resource�
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Program Resources








Important Dates





Adult Learner Week, celebrated in Australia September 1 – September 8. For information and adult learner links, go to: � HYPERLINK http://www.adultlearnersweek.org/ ��www.adultlearnersweek.org/�





International Literacy Day, Celebrated worldwide on September 8. To find out more about the history of this celebration go to:


� HYPERLINK http://www.nald.ca/literacyevents/annual/Intltday/Intltday.htm ��www.nald.ca/literacyevents/annual/Intltday/Intltday.htm�. 





National Hispanic Heritage Month,  9/15-10/15. Find the original Presidential Proclamation and additional celebration links at: � HYPERLINK http://www.evans.amedd.army.mil/eo/observances/nhhm.htm ��www.evans.amedd.army.mil/eo/observances/nhhm.htm�. 
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Surveying Clients About Outcomes.  


This article, found on the Urban Institute’s website, encourages the use of client surveys to measure service outcomes. Nonprofit staff should understand what surveys involve and their roles in collecting surveys. “This knowledge helps ensure that useful, high-quality information is collected and provides reasonable confidence that the information collected will stand up to external scrutiny.” Click on:


� HYPERLINK "http://www.urban.org/Template.cfm?NavMenuID=24&template=/TaggedContent/ViewPublication.cfm&PublicationID=8563" ��www.urban.org/Template.cfm?NavMenuID=24&template=/TaggedContent/ViewPublication.cfm&PublicationID=8563�  
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