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Memo from the Literacy Support Center








This is what matters with retention…





Start each day with an official welcome and morning ritual.





Pay attention to each [volunteer]. Show them that you care. Notice when they aren’t doing well.





Recognize the achievements of each member, both formally and informally. Give consistent feedback, both positive and negative. Help them grow.





Make the program a family. Make it a fun place to be.





Throw informal parties. Bring donuts to the office. Celebrate achievements. Have a [volunteer] “family” picnic or potluck. 





The two bottom excerpts are from The Resource Connection, 


Volume 4, Number 1, page 3.















































Holiday Sites:





The History of the Holidays: History Channel. On this site find information about Hanukkah, Kwanzaa, Christmas, and other holiday traditions around the globe. Go to: � HYPERLINK "http://www.historychannel.com/exhibits/holidays/main.html" ��www.historychannel.com/exhibits/holidays/main.html�.





New Year Celebrations Around the World: Find out how other countries celebrate the new year at: � HYPERLINK "http://www.topics-mag.com/internatl/holidays/new-years-page1.htm" ��www.topics-mag.com/internatl/holidays/new-years-page1.htm�.





Christmas, A Multicultural Festival: This website from down under describes Christmas from a global point of view. Included are descriptions of Hanukkah, Kwanzaa, Ramadan, and Tai Chiu.  Go to: � HYPERLINK "http://www.cultureandrecreation.gov.au/articles/christmas/" ��www.cultureandrecreation.gov.au/articles/christmas/�.





Other Program Resources:





Getting There: This resource for moving people into employment can be found at: � HYPERLINK "http://cls.coe.utk.edu/pdf/getthere.pdf" ��http://cls.coe.utk.edu/pdf/getthere.pdf� 





Colorín Colorado: A website for Spanish-speaking parents found in LINCS’ family literacy special collection. The site provides information, activities, and advice on helping children learn to read and succeed. Go to: � HYPERLINK "http://www.colorincolorado.org" ��www.colorincolorado.org� 





The National Service Resource Center provides online resources for service organizations on training, recruitment, retention, effective practices, and more.  Go to: � HYPERLINK "http://www.nationalserviceresources.org/resources/index.php" ��www.nationalserviceresources.org/resources/index.php�.


On this site, you will find Volunteer Recruitment and Retention: a 32-page manual from the Washington Reading Corps Toolkit, Module 5, Office of the Superintendent of Public Instruction. Topics include: recruitment, interviewing and screening, communication, training and support, retention and appreciation, and sample forms.


� HYPERLINK "http://www.nationalserviceresources.org/links/pages/621.htm?search_term=america%20reads&m=all" ��www.nationalserviceresources.org/links/pages/621.htm?search_term=america%20reads&m=all�





Black Courage Foundation, a website dedicated to rescuing, preserving, documenting, and exhibiting the courage of African Americans over the past four centuries.  Includes photographs and links to important documents. � HYPERLINK "http://www.freemaninstitute.com/BCF2.htm" ��www.freemaninstitute.com/BCF2.htm�.








Strategies for Motivating and Sustaining Volunteers


The Resource Connection, Volume 4, #1, p 6. �





This excerpt  from Becoming a Better Supervisor: A Resource Guide for National and Community Service Supervisors, written by Nicholas C. Zefran, is aimed at the volunteers of the National Crime Prevention Council. The advice is just as valuable for volunteer literacy organizations.





Members (volunteers) are likely to develop and sustain commitment to goals when:


They are clear about the mission, values, and goals of [the organization] and see them in action.





They feel appreciated for their contributions. Members and volunteers usually value a direct supervisor’s approval more than that of any other person on staff. Letting them know that their diligence, contributions, service, and positive attitudes really matter can go a long way in developing and sustaining motivation.





They are competent and confident. Performance assessment, praise, and constructive feedback help identify problems early and build confidence and competence. Over time, members and volunteers begin to feel more and more empowered.





They have influence in developing their roles in the program. Influence creates ownership and ownership builds commitment. Allow members and volunteers to participate actively in the planning processes that determine their roles and responsibilities.





Their personal goals are met. Get to know your members as individuals and try to understand what motivates each one (e.g., self-esteem, social interaction, technical expertise, professional recognition). Use that information in assigning work so that both program and personal goals are met. 











Online ESL Tutor Training Manual





NALD, the National Adult Literacy Database of Canada, features an online Facilitator Manual for an English as a Second Language Tutor- Training Kit. This learner centered approach to tutoring adult ESL learners was funded by the National Literacy Secretariat. Go to:


� HYPERLINK "http://www.nald.ca/clr/ttk/ftm/cover.htm" ��www.nald.ca/clr/ttk/ftm/cover.htm�. 











December 2004





Program Resources








Important Dates





Holiday Closing: 


The Literacy Support Center and Resource Center will close for the holiday December 22, 2004. We will reopen January 3, 2005.  Have a safe and happy holiday season!
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Create a Fun Family Atmosphere





Is your program a fun place to go to every day? Do you wake up feeling excited and ready to serve? Are the other people in the program, staff and members, happy to see you? Are they supportive? �
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