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Happy New Year!  Download the new 2003 Planning Calendar at http://www.aelweb.vcu.edu/literacy_support_center/outreach/index.htm 


Also, introducing the new Resource Center logo!
Introducing: 

John Anderson, Project Assistant.  John works part-time on GED as Project for The Virginia Literacy Foundation, and as librarian/editor/proof reader/resource assistant for The Resource Center.  Contact John at 800-237-0178 or andersonjl3@mail2.vcu.edu 

Beth Coakley, Coordinator, PASS Family Reading Project, The Virginia Literacy Foundation.  Contact Beth at pcoakley@cavtel.net or 804-225-8777

Maggie Ricker, Professional Development Assistant, The Resource Center.  Maggie replaces Laura Boone in coordinating workshops and online professional development.  Contact her at maricker@mail2.vcu.edu or 800-237-0178
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  February is Black History Month.  For a list of yearly events, go the 2003 Planning Calendar on the Outreach archives.  Click on Planning Calendar at: http://www.aelweb.vcu.edu/literacy_support_center/outreach/index.htm. 
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  Celebrate Literacy at the Literacy Fair, Thursday, May 22, 2003 in Keysville.  For bookmarks to distribute to your tutors and students, contact Shelia Harper at 888-200-7549 or Shelia.Harper@sv.vccs.edu.
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  LERN Magazine: Information That Works!  Archived issues cover topics on “Budgeting Through Rough Times,” May 2002, “Your Brochure: Key to Positioning Your Program,” November 2002, and Marketing, Trends, Demographics, Technology, and more.  These PDF documents take 2-10 minutes to download, but are worth the wait. http://www.lern.org/members_area/whats_new/lernMagazine.cfm.  The following excerpted information comes from the November 2002 issue:

WHAT WORKS: NEED TO FIND CENSUS DATA FOR YOUR REGION?

“CensusScope, at www.censusscope.org, is an easy-to-use portal to the Census 2000 data.  This site is produced by the Social Science Data Analysis Network (SSDAN) at the University of Michigan and it offers easy-to-use tools for investigating U.S. demographic trends.  In addition to raw data, you will find many graphical views, such as the usual charts and graphs detailing population by race, age structure, family structure and so on.  This is a great opportunity for you to get information that will help you with your marketing and program development.”  Page 5, November 2002.

BUDGET CUTS: WHAT EXPENSES TO CUT, WHAT NOT TO CUT, IN A RECESSION
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Cut space

If you have classroom or meeting space you are renting, cut it. Look for free space…
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Cut web site improvements

Maintain your website. Keep it strong, new, and current…wait to do that “next great thing”…
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Cut food

…Participants like your food, but they do not come to the program for the food.
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Don’t cut skilled staff

…Do not cut or reduce salaries of your top skilled staff, or you will risk losing them.
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Cut less skilled staff

Cut temporary staff. Cut less skilled workers. Revise job descriptions. Stop doing some things.
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Make technology do it
…Automate more tasks, communication, and other information processing activities…
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Don’t cut handouts

…cut back on handouts, retype them single space instead of double space, but your participants value them a lot.
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Contract out

… you only pay when the activity is done.
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Cut advertising

…in general…it is better to cut advertising than to cut your brochure mailings.
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Don’t cut sessions [workshops]

Don’t cut the number of sessions you offer, or the number of times you distribute your brochure. This is a big mistake.  Page 6, November 2002.

TOUGH TIMES:  A BETTER WAY TO CUT COSTS FOR YOUR PROGRAM

The traditional ways of cutting costs are both potentially harmful. They are:  [to] cut categories of expenses and across-the-board cuts…Instead of starting with your expense categories to cut costs, you should start by looking at your income categories...  

1. Cut losing programs.

2. Cut non-income activities…stop doing those things that are not totally essential…

3. Don’t cut the winners.

4. Cut the excesses…cut those costs that you have been wondering about or questioning anyway.

5. Cut less-skilled staff…Giving everyone a 10% cut is more popular than cutting staff. But it means that your more-valuable staff are subsidizing the less-valuable staff. It means that you risk losing your more-skilled staff to another organization…. Page 7, November 2002

DON’T STOP MARKETING…in the long run, when the revenue picture improves, the new marketing efforts necessary to recapture old clients that have been lost, as well as to attract new clients, will be substantially greater in cost than would have been true if [you] had simply maintained a constant marketing effort. Simply put, reducing marketing expenditures will cost you more than it will save in the long run. Don’t do it!—Aaron Donsky, LERN Magazines, November 2002, p. 27.




  Virginia Literacy Foundation and the Virginia Adult Learning Resource Center   
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Mark Your Calendars . . . 














Tips from LERN Magazine . . . 
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