	(Sample Goal, Objectives, and Activities Table)

ABC Literacy Organization FY 2010-2011

	Goal:  (Sample only- please do not copy this information. You may have more than one goal. Please follow this format for each goal.) Our goal is to increase the number of students receiving one-on-one literacy instruction by 20 % (10) 

	Objectives
	Activities
	Timeline
	Outcomes

	1. Recruit new literacy students in target areas (or insert the goal/s of your organization)

2. Develop recruiting materials that target these students in these neighborhoods with a specific message

3. Find new churches, clubs, and agencies to contact and work with
	a. Identify neighborhoods where adults with low literacy skills live and work
b. Ask two successful students to speak on our behalf at churches and neighborhood events

c. Distribute public relations materials (brochures, flyers, bookmarks) that target potential adult students in these neighborhoods

d. Send out PSAs and news releases
e. Place recruitment information on local websites, our website 

f. Attend community events in these neighborhoods

g. Contact local churches, businesses, social service agencies, and leaders in target areas
	a. Begin research in August and finish in September

b. August/September: Design public relations materials 

c. August/September: Create a comprehensive calendar for talks and distribution of publicity materials
d. September/October: Print 700 flyers, 700 bookmarks, and 120 brochures

e. September/October: Identify community events in target areas and create planning calendar and list with contact information

f. September/October: Identify all churches, businesses, social service agencies, and leaders in targeted communities, and create list with contact information

g. October—December: Distribute PR materials


	a. Successfully recruit adult literacy students in two at-risk areas in our community.

b. Two literacy students will speak on our behalf in two public community events each
c. 50 potential new students call; match 20 with new tutors; retain 10 for more than 12 hours of instruction

d. Distribute all PR materials by end of FY 2007-2008
e. Participate in at least one community event per month 

f. Send PSAs and news releases targeting students or attendance at community events to media outlets twice a month

g. Call or visit a new pastor, social service agency, or  community leader to speak about our program and help distribute information to potential students (twice weekly)



	Goal:  (If second goal, write it here.) ie. To recruit students using electronic and digital media

	Objectives
	Activities
	Timeline
	Outcomes

	1. Create a website, facebook and twitter account 
	1. Find  a volunteer who can design our online presence
2. Recruit people for a PR committee to help design the website
	1. Find a volunteer during summer
2. Early fall – our pr committee has provided input about elements to include;
	1. Our website is connected to major sites in our community
2. We update our programs regularly

3. We announce events
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