Virginia Literacy Foundation

2009-2010 Matching Grant
Ten Characteristics of Tier Two Programs
If you are applying for a Tier Two grant, we suggest you go through this checklist first. Place a checkmark next to the statement that is absolutely true for your organization. Organizations that checked four statements or more and that meet the minimum requirements to apply for the Tier Two Matching Grant are eligible to apply for this competitive two-year grant. Organizations that checked fewer than four statements may apply for the one-year, Tier One matching grant.
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	1. My organization has participated in a Virginia Literacy Foundation Program Improvement Project (PIP) in the past five years.



	
	2. My organization has received a CBLO-DOE grant or EL-Civics grant in the past three years.



	
	3. Our organization’s data demonstrates steady program growth and improvement over the past five years.



	
	4. One-hundred percent of our Board of Directors donate a personal monetary gift to our organization each year they serve on our board.



	
	5. Our Board of Directors actively recruit new board members and rotate off the board when their term has ended, as stipulated in the Bylaws.


	
	6. Our organization actively solicits and raises funds from individuals, businesses, and corporations in our community.


	
	7. At least forty percent of our income is unrestricted and can be used for general salaries and overhead costs. (Sixty percent of our budget or less is grant dependent.)

	
	8. We experience low staff and volunteer turnover.


	
	9. We have developed a one-, three-, and five-year strategic plan for our organization and are following it.


	
	10. Our Board of Directors revisits our mission during a yearly board retreat or strategic meeting.



If you have a question about your program’s eligibility for a two-year, Tier Two matching grant, please contact Victoire Gerkens Sanborn at 800-237-0178 or vjsanbor@vcu.edu. Eligibility for Tier Two status is at the VLF’s discretion.
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