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VLF Database Request
2009-20010 Guidelines for Applying
For the first time, programs may request the VLF database that was provided to 17 Virginia programs for the QuAL-D Pilot Program. This request will be competitive, and only one or two programs will be selected per year. In the grant request, programs must include the estimated cost of installing the database and technical support into their grant calculations. (See below) In addition, programs must show that they are willing to:

· Send staff to training

· Follow VLF guidelines for entering data

· Join programs in sending data to the VLF when it is requested

· Create a policy and guidelines for training new staff on using the database after they are hired

In your grants, please explain briefly how you will meet the above criteria. ALL programs are eligible to request the database. The grant committee will select organizations based on the following criteria:

· Willingness to use data for program improvement

· Program stability, including an active and participatory board of directors

· Strong support for the executive director

· Stable staff

For budget calculations and the budget narrative, please use the figures below. If your program is chosen to receive the database, the VLF will pay the database coordinator directly from those funds, and the money will be taken out of the grant total.
Breakdown of installation fees:

· Cost – one computer: $350

· Cost – networked computer: $380

· Training Fees: $500

· Support Fees: $450 for 15 hours

Total Costs for installation: 

· Cost for one computer: $1,300 with initial training 
· Cost for two computers: $1,330 with initial training

· If you think you will need more than 15 hours of support, please calculate additional hours at $30/hour.

Calculation Examples:

· A program asking for a $2,500 and a database for one computer will have $1,300 deducted from this year’s grant. 
· A program asking for $5,000 and a database for two computers will have $1,330 deducted from this year’s grant.
