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2009-2010 Matching Grant Cover Form

(Please return this form with your grant application)
	Organization:

	Address:

	Contact Name and Title:

	Phone:
	Fax:

	E-mail:
	Website:


Amount requested: (After reading the guidelines, check the amount you are requesting.)
Tier One Matching Grants (1-year grant):   $2,500            $5,000           (Matching grants)    
Tier Two Matching Grants (2-year grant):  $7,500/year    $10,000/year (Competitive grants)
(Grant award sizes vary according to number of students receiving literacy instruction. See application guidelines on next page for funding requirements and program eligibility. If you are not sure which tier and grant amount your program is eligible for, please call the Virginia Literacy Foundation at 804-237-8909.)
1.
Your organization’s total* annual operating budget: $






*If you are requesting funds for a literacy or educational program that operates within a larger entity, you must provide the specific budget for the literacy program versus the organizational budget: $



2.
Number of students who have received at least 6 hours of literacy instruction during fiscal year 2007-2008: 



3.
Total number of tutor/group instructional hours during fiscal year 2007-2008: 



4.
Project for which grant funds are requested or improvements in existing services and staff duties: (Please DO NOT CHECK MORE THAN one or two categories)
	 Improve data gathering/reporting
	 Fund staff position for project

	 Increase number of students served
	 Improve method of delivering service

	 Improve services for volunteers
	 Strengthen fundraising efforts

	 Increase number of volunteers
	 Other  (specify) 






Compliance Agreement:

I, 





 on behalf of 









Name of Preparer





Applicant Organization
do assure that services or benefits to students in connection with the literacy program funded through the Virginia Literacy Foundation will not be denied to any individual on the basis of race, sex, religion, or national origin. On behalf of our organization, I also agree that, if selected to receive a grant, our organization will abide by the terms of a letter of agreement that must be signed and returned to the Virginia Literacy Foundation. We also agree to provide reports as described in the letter of agreement.

Print Name Legibly





Signature
Date







Title

Application Guidelines: Read the following eligibility requirements carefully and choose the tiered category for which you program is eligible and decide on the amount you are requesting. To qualify for Tier Two grants, which are rigorous and competitive, you must fill out the “Ten Characteristics of Tier Two Programs.” 
Tier One: All community-based adult literacy organizations that meet minimum eligibility standards may apply for these one-year grants, which encourage overall program growth and strength.

1.
Organizations that served 30-49* adult students who have had at least 6 hours of instruction in 2007-2008 are eligible to apply for a one-year, $2,500 matching grant.

2.
Organizations that served 50+ adult students who have had at least 6 hours of instruction in 2007-2008 are eligible to apply for a one-year, $5,000 matching grant.

*Please Note: Organizations that served fewer than 30 students (number of permanently matched students who received at least 6 hours of instruction during fiscal year 2007-2008) are not eligible to apply for a VLF matching grant. However, they are encouraged to collaborate with other literacy organizations in their region in order to qualify for a matching grant. If you have questions about writing a collaborative grant, contact Victoire Gerkens Sanborn at vjsanbor@vcu.edu or 1-800-237-0178.
Tier Two: These two-year grants target specific areas for program improvement. The requirements for applying for Tier Two grants are strict, and organizations applying for these grants must be able to demonstrate overall program strength and past achievements in using data to drive program improvement. If, after filling out the checklist, “Ten Characteristics of Tier Two Program,” you still have a question on whether your organization is eligible for this category, please contact Victoire Gerkens Sanborn at vjsanbor@vcu.edu or 1-800-237-0178. Note: Qualifications for Tier Two funds are stringent.

1.
Organizations that served 200-399 adult students (number of permanently matched students who received at least 6 hours of instruction during fiscal year 2007-2008) are eligible to apply for a two-year, $7,500 matching grant per year.
2.
Organizations that served 400+ adult students (number of permanently matched students who received at least 6 hours of instruction during fiscal year 2007-2008) are eligible to apply for a two-year, $10,000 matching grant per year.


NOTE:
If you have any questions about completing this application, please contact Julia Norman at 804-237-8909 or vlilv@earthlink.net. If you have questions about the content of the grant, please contact Victoire Gerkens Sanborn at 1-800-237-0178 or vjsanbor@vcu.edu.

Date and Time Received


(For Office Use Only)





Due Date: March 16, 2009, 5:00 p.m.


Mail original and 5 copies to: Julia Norman, Virginia Literacy Foundation,


                                                 413 Stuart Circle, Suite 303


                                                 Richmond, VA 23220








